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Deconversion and Termination frequently asked questions 
 


Before the end of your contract, you will need to understand your options for data retention from your 
legacy Practice Management System (PMS). Note: See the bottom of this document for more 
definitions on the bolded items 
 
If you are leaving Cerner and moving to another PMS at another vendor, you may want a 
Deconversion and may consider an Archive of your legacy solution.   
 
If you are migrating to another Cerner PMS, you may want to consider archive of your legacy PMS. 
 
In all instances, when your contract for the legacy solution is complete, the termination steps will be 
followed. 
 
Please note that this refers to your PMS solution, NOT your EMR. Your clinical information will remain 
in the EMR, this only affects your accounting data. 
 
This information needs to be saved in a secure location since it is Protected Health Information 
(PHI). 
 
Data Retention: 
Once you make the decision to discontinue use of your PMS, it is important to keep a record of your 
data. There are official policies defined for how long you need to keep your data. CMS has stated a 
six-year minimum. However, you may have other regulations which apply to your Practice which 
require a longer retainment.  
 
There are two options available for data retention, both are free to you: 


• Human Readable Reports: You can run reports over your legacy PMS to create pdf files 
which will be searchable. Refer to the specific solution document for information on how to 
create human-readable reports. These reports will need to be downloaded off your server 
and stored to a secure location where you will have access to them after the solution 
termination. 


• Data File: A .csv file can be created for you which will have the PMS information on it. 
These files are not as easily searchable or human readable. This is the same file available 
for the deconversion. Refer to the specific solution document for information on the 
deconversion file specs. This file will be provided to you at termination. 


 
Data File Delivery: 


• The file(s) are created and put on an SFTP site.   


• Cerner will provide the files and email the information to access them. You will have 14 
days to access the data before it is removed from that site. 


• You, or your client representative, will need to access the SFTP site, download the files and 
store them securely.  


 
Archive: 
Archive is the most convenient method to retain the data you need for future reference. Your 
legacy solution remains available to you with the same look and feel as the day it was deactivated. 







 


• This option is only available for ASP clients. Client hosted clients will have access to their 
data for as long as they wish to keep the server running. No support, upgrades or 
interfaces (including EDI) will be available, but the data will be accessible. 


• This is a billable option, please contact your Sales Associate for pricing. 


• Archive will not be allowed past the Solution End of Life Date. At that time, data will be 
delivered as documented for Termination. 


 
Deconversions: 
Deconversions can happen when you are ending your current PMS and are moving outside of 
Cerner to a new vendor. A file can be created to give to the new vendor, who may be able to 
create a base for you on your new system. The deconversion file will be supplied two times – once 
for a test and once for the final deconversion. 
There are two options for deconversions: 


• The free data file as described above in the Data Retention section. 


• A custom file created to the needs of the other vendor, this is a billable option. Research 
will need to be completed by Cerner prior to creating a quote and depending on the 
requirements, may not always be possible.     


 
Deconversion file delivery will be completed the same as described in the Data File Delivery 
section. 
 
Termination of the Legacy PMS: 
Termination of the Legacy PMS occurs at the end of your contract for your Legacy PMS or at the 
Solution End of Life. We will provide your data to you in the .csv data format file as described 
above free of charge. If you require the data in a different format, research will need to be 
completed prior to creating a quote and depending on the requirements, may not always be 
possible.  
 
Cerner will store your data for 60 days past the termination date of the contract. At that time, it will 
be deleted from our system. 
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Migration frequently asked questions 


 
What should I do to prepare for my migration? 
 


• Think about the procedures and functionality critical to your business. For example, do you 
have a lot of walk in appointments? Do you schedule recall appointments? Do you bill 
claims on a UB04? Verify you understand how to accomplish those things in the new 
system.     


• What reports do you run and/or rely on which are critical to your business? The exact report 
may not be available, but there should be something similar. Identifying a replacement 
before you need it will ease the urgency when the time comes. 


• Consider reducing the number of appointments scheduled the first week on the new 
system. It will take a little extra time to do everything in the new system and a full schedule 
of appointments may make it more overwhelming. 


• Remember that this is a big change. What you are doing is the same, however how you are 
doing it is different. Try not to compare the two systems as good and bad – they are just 
different.  Sometimes, once you get used to the new way, you might wonder how you ever 
did it before. 


• Set aside dedicated training time for the Staff – do not multi-task the training.    


• Prepare to ask questions! If you do not understand something, please speak up and work 
through it until you do understand. 


 
How long is the typical implementation project? 


 
• For most clients, the time between the initial kick-off call and the Go-Live/Implementation 


on Specialty PM (SPM) is about six to eight weeks.    
 
The time between signing the contract and your scheduled go live date to SPM, you will continue 
to do all work in your Legacy Solution while your SPM environment is prepared.  During that time, 
you will work with a team of Cerner associates to: 
 


• Learn SPM 


• Prepare your conversion data 


• Complete your EDI enrollment and setup in SPM 


• Validate your conversion and setup within SPM database 


• Have any interfaces moved from the legacy solution to SPM 
 
What information is converted from the legacy system to SPM?    
 


• Patient Demographics 


• Patient Insurance(s) 


• Appointments 


• Referring Doctors 


• Fee Schedules 


• Many of the Master Files 
 







 


What is not converted and why? 
 


• Financial information is not converted because of the unreliability of bringing across the 
information accurately. Defining if the balance is a Guarantor or Insurance balance, as well 
as refiling insurance needs much of the historical information in the patient’s ledger. It is 
much easier to run down the balances on the accounts in the legacy solution and start over 
in SPM.  


• We recommend working down the Financials/AR in the legacy system for six months. After 
that time many Clients choose to use a balance forward code to roll over balances to SPM. 


 
What are the main steps of the migration? 
 


• Project kick-off 


• Build/Conversion 


• Training 


• Testing and Validation 


• Go Live 


• Post Go Live 


• Project Closure 
 
What is the difference if I have EMR? 
 


• The interface between SPM and the existing EMR will need to be built. The EMR database 
you interface to will remain the same, however the aliases and the interface itself will need 
to be re-built to reflect the new solution values from the new database. 


 
What happens on your Specialty PM go live date? 
 


• Your patient demographics, insurance and appointments will be loaded into SPM 


• Your interfaces will be deactivated from the legacy solution and activated in SPM 


• All new appointments and demographics will be completed in SPM 


• A/R rundown will begin in your legacy solution (see below) 
 
Post go live 
 


• You will continue to work closely with Cerner to verify your questions are answered and 
everything is operating as it should. You will have four weeks of Health Checks to work 
through any issues and review any training questions that may occur. 


 
 
 
 
 
 
 
 
 







 


A/R Rundown in your legacy solution: 
 


• Because you will be running down the old A/R in your legacy solution, you will be sending 
claims and statements still from it for a while. 


o If you have demographic updates (like an address change) on an existing patient, 
you will need to also update it in your legacy solution, so the statement or claim is 
accurate. 


o A patient will get two statements if they have a balance in both systems.    
▪ Consider adding messaging to the old statement so patients know it’s not a 


duplicate.  
o Most electronic remits will properly split apart, but there will be some work for the 


patient payments. 


• You will be given six months to rundown your old A/R. At that point, your legacy Practice 
Management system will either be put into Archive mode (if purchased) or will follow the 
Termination steps. Please refer to the Deconversion and Termination FAQs for more 
information on the next steps for your legacy Practice Management Solution (PMS). 


 


• The six-month rundown period will pass quickly. Be sure you have a plan to work the 
account balances and a strategy for resolving self-pay balances left at the end of this time. 
Here are some suggested best practices: 


o Insurance balances: Resolve issues with unpaid claims and resubmit immediately. 
Work the high dollar claims first. Usually about 80% of your overall total outstanding 
insurance balances will be included in about 20% of the claims volume outstanding. 
The goal is to have all claims paid and any residual balances billed to the patient 
guarantor. 


o Self-pay balances: Plan how you will resolve un-collected patient balances at the 
end of your legacy solution. Some options include 


▪ Discount: Offer a one-time discount if the legacy account is paid in full. 
Contact the guarantors ahead of the legacy end-of-life to allow time for 
payment. 


▪ Small balance or charity write-off: Some accounts will take more effort to 
collect than they are worth. Determine a small balance threshold and write 
off accounts under that amount. If patients can’t pay write off the balance as 
charity. 


▪ Refer for additional collection: Self-pay accounts can be referred to a 
collection agency if desired.  
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Frequently asked questions 
 


Why are we sunsetting the solutions?     


• As you know, these solutions have been around for many years and run on older technology. 
Although these solutions are very functional, many of them look outdated and keeping them 
updated to the most recent mandates is becoming more difficult. We are in a place where we 
need to mitigate our risk around mandates, hardware, the programming language they are 
written in and our associate resources.  


 
Why now? 


• We have done a lot of work to eliminate any gaps between our sunset solutions and our 


replacement offering of SpecialtyPM (SPM). This will allow us to focus our attention on one 


solution to improve the functionality and update the offerings. We are also finding that required 


mandates are harder to implement in these solutions. 


 
What are my options? 


• We value you as a long-time client and want to continue supporting you with a go-forward 


Cerner Practice Management Solution. SpecialtyPM, which has been in existence for over 20 


years, is the recommended migration option. 


• If you do choose not to migrate to SPM, we can provide you with a copy of your data. 


o There is a free option for you to receive your data. The standard extract file may not 


align with the format or migration requirements of other Practice Management Solutions 


(PMS). 


o There is a deconversion option to create a file which will be usable to migrate to another 


PMS.  This is a chargeable offering. 


o If you are ASP (or move to ASP), you can choose our Archive option which allows you 


a view only option to see your data. EDI is not available with it. This option will only be 


allowed until the End of Life date of the solution. It is not available on PRISM. 


 
What is the cost of the migration? 


• The cost of the migration will depend on the number of providers and locations you have. We 


have worked hard to keep the costs to a minimum and will allow you to spread the cost of the 


migration across the term of your contract if you prefer. 


 
What is included (and not included) in my migration? 


• You will be assigned a migration coordinator to help you through the process.   


• Your migration will include demographic and appointment data.     


• You will be required to participate in web-based training prior to your go live date.    


• You will have a Cerner associate on site when you go live 


• There will be web-based follow up health-checks completed after your go-live to ensure you 


are on the right track. 







 


• Your migration will NOT include any transactional or balance information. You will also be 


required to pay for the travel costs of the onsite associate for your go-live. 


 
How long does it take to migrate from my current solution to SPM? 


• A typical SPM migration implementation takes about 6 to 8 weeks to complete. Depending on 


the demand and the size of the practice, it may take a little longer to get scheduled and 


completed. 


 
What about my other Cerner contracts? 


• Your EMR and other contracts with Cerner are not affected by this decision. Only your PM 


Solution and EDI contracts are affected. 


 
What about my EDI services? 


• Many times, your EDI services (such as claims, remits, statements, automated messaging, 


etc.) are not lined up contractually with your solution license contracts.  If you are migrating to 


SpecialtyPM, the EDI services are mostly solution agnostic and would not have to be aligned to 


the new contract.   If you decide to terminate your Cerner contract, we would work with you to 


align the EDI contract appropriately. 


 
Does SpecialtyPM have an option to outsource my Business Office? 


• We do have a Business Office Services (BOS) option in SPM. Please discuss options and 


pricing with your salesperson. 


 
What is the A/R Rundown option for the sunset solution? 


• A/R Rundown time allows you to continue to collect outstanding balances, update your data 


and continue any contracted EDI services (such as Claims, Remits and Statements). We are 


recommending a six-month A/R rundown timeframe; however, you can access your sunset 


solution as long as you have a contract to do so and it is not past the End of Life Date of the 


solution.   


 
What are the Archive options for my data? 


• Archive allows for a read-only view of your solution and does not allow for any EDI services.  


We will allow for you to have your data on our system only until the End of Life Date of the 


solution. If you would like to have access to your data after that date, you will either need to 


host it on a server you own or contract with another third party to house it for you. PRISM is not 


available for archive. 


 


 







 


What are some of the key dates to remember? 


• To distribute the workload appropriately, there are some dates where the price of the migration 


changes. If you sign up for a migration prior to 12/31/2020, the cost for the migration is 


discounted. The next discount ends on 6/30/2021.  After 7/1/2021, the cost of the migration is 


full price. 


• You also want to consider the time it takes to rundown your old solution. Typically, it will take 3-


6 months of working the A/R in your old solution to collect the outstanding balances. You need 


to migrate to your new solution early enough to complete your necessary work before the 


sunset solution end of life date. EDI services are helpful during this timeframe. 


• If you want to have your old solution available for a Read-only Archive option, that also is only 


available until the solution End of Life date. EDI services are not available during archive.   


PRISM is not available for archive. 


• Lastly, remember the actual End of Life date for the solution. No support, hosting, EDI services 


or archive services will be available through Cerner beyond that date.  


• Because of the different timelines and options available in the different solutions, the actual 


dates may differ across the solutions. Please see this document for more information on the 


specific dates. 


 
Can I buy source code for the solution being sunset? 


• Buying source code is an option. You must understand that no support, EDI services or 


changes to the software will be provided by Cerner. If you are interested in discussing this, 


please work with your salesperson to discuss costs and the specifics around doing so. 


 
How can I see a demo of SPM? 


• We have an information page set up for you to see a recorded full demo of SPM as well as 


some snippets of specific functionality. Stay tuned to that page for opportunities for live Q&A 


sessions where you can ask questions about the solution. 


 
What are the costs of SPM? 


• Our intent is to keep the costs you currently pay for your solution similar to what you would pay 


for the new solution. There are some costs for migration and training, but unless you add on 


additional functionality, our intent is to keep your monthly costs consistent. 


 
How do I complete a contract alignment? 


• Contact your salesperson to discuss how your current contract would align to your new 


contract. If you don’t know who your salesperson is, you can email PMInfo@Cerner.com and 


we will have them contact you. 
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How do I complete a contract termination? 


• If you have decided not to continue your contract with Cerner and would like to discuss 


termination your contract, you will need to contact your salesperson to discuss the process. If 


you don’t know who your salesperson is, you can email PMInfo@Cerner.com and we will have 


them contact you. 


 
Who do I call with questions? 


• Your salesperson is your main source of migration and contract information during this 


process. We have put together an information page on SpecialtyPM at 


http://www.cerner.com/spm/ where you can also find information. You can also email 


PMinfo@CERNER.COM with your questions or request for information and someone will 


respond. 


 
What about my custom reports? 


• Your salesperson is your main source of migration and contract information during this 


process. We have put together an information page on SpecialtyPM at 


http://www.cerner.com/spm/ where you can also find information. You can also email 


PMinfo@cerner.comwith your questions or request for information and someone will respond. 


• SpecialtyPM has a long list of standard reports available. Although the report you use now may 


not be available in the exact same format, we should be able to find a similar replacement. It is 


important for you to review what is critical to your business and we will work with you during the 


migration process to identify an appropriate replacement. 


 
What are some of the considerations for when to decide? 


• You will want to allow a long enough time for A/R Rundown in your old solution. 


• If you want access to your old data, the earlier you migrate, the longer time you have available 


for Archive, if you choose that option. 


• Since we are not making enhancements to the solution anymore, in the case of a required 


solution change, such as, but not limited to, a government mandate, your ability to use the 


system or submit claims may be negatively affected. Because of that, we encourage you to 


review your migration options sooner rather than later.    
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