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lthough Karim Abd-Elhay has only held
the position of General Manager of Cerner
Middle East and Africa since the turn of

2020, he has been with the company for 15 years.
This has both given him a wealth of experience upon
04
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which to base his approach to leadership, and a
unique insight into the digital evolution of the broader
healthcare industry.
Abd-Elhay began his Cerner journey as a finance
controller – a role that he says gave him a firm understanding of dealing with clients, structuring and
building out financial strategies and contracts, and
a general sense of the intricacies of the healthcare
information system. He subsequently worked his
way through several positions, including Operations
Manager for the Middle East, where he actively drove
expansion into other countries such as Saudi Arabia,
Egypt and Qatar, and Strategic Business Executive.
In the latter position Abd-Elhay became immersed
in business development and operational strategies,
working more closely with clients and partners.
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“CLOUD IS A JOURNEY
THAT DOESN’T HAPPEN
OVERNIGHT, BUT THERE
ARE HUGE BENEFITS
FOR OUR CLIENTS AND
US FROM EMBARKING
ON THAT JOURNEY”
—
Karim Abd-Elhay,
General Manager (Saudi & Egypt),
Cerner Middle East

“It’s a journey that absolutely let me
understand Cerner and how the business operates,” he explains. “Navigating
your way through the core areas of the
business, particularly at a strategic level,
and gaining that really diverse business
and industry knowledge has helped
me to hone the ability to focus on the
bigger picture. Each of those roles
involved understanding the long-term
implications of strategy or investment,
or any other decision-making, and that’s
certainly shaped my approach to lead-
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ing – I’m driven by long-term outcomes
for me and the business, not only shorta belief in a world without medical

in an industry that is increasingly being

error that is underpinned by an inte-

driven by technology and digital trans-

a strong culture. The company, which

grated, patient-focused system that

formation. “Innovation is really important

alongside its Middle East operations

allows information to flow across the

– in our business, it has to be – but equally

has its headquarters in the U.S., pro-

health economy.

so is the simplification of that technol-

term achievements.”
Cerner is an organisation built on
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vides intelligent, technology-driven

“We pride ourselves on our culture

ogy. A lot of our work involves looking

solutions for the healthcare industry.

and vision,” says Abd-Elhay, “and every

at our client processes and delivering

This includes a suite of digital solutions

person in Cerner, regardless of his

smart and innovative ways of getting

designed to streamline clinical work-

or her position or level in the business,

more out of them to improve both their

flows, network and security services,

is expected to be driven by core pillars

business and the healthcare sector.”

technology and consulting, end-to-end

that we all follow: respecting each other

Somewhat unsurprisingly, given

revenue management cycle tech-

and collaborating together, delivering

his experience in the industry, Abd-

nology and more. Each of these is

on our commitments, behaving with

Elhay is well versed in the pace of

underpinned by a philosophy that drives

integrity, innovation and simplicity.” The

change sweeping across healthcare.

the business and is centered around

latter, he notes, is particularly important

Technology is, he explains, playing a key
b usi ne ssc hi e f . e u

THINK YOUR
HEALTHCARE
SYSTEM IS FIT?
Be certain, have HEI
perform a thorough exam
HEI GLOBAL HEALTH

DELIVERS BEST OF CLASS:
• Comprehensive System Review
& Optimizations
• Cerner Embedded Solutions
• Patient Liability Estimation
• Eligibility
• Pre Authorization
• Contract Management
• Claim Scrubbing & Population
• Patient Remittances
• Invoice Generation
• Rules Engine
• Message Broker Services
• MPage Solutions
• Revenue Cycle
• Clinical

“EVERY PERSON IN
CERNER, REGARDLESS
OF HIS/HER POSITION
OR LEVEL IN THE BUSINESS,
IS EXPECTED TO BE DRIVEN
BY CORE PILLARS THAT
WE ALL FOLLOW”
—
Karim Abd-Elhay,
General Manager (Saudi & Egypt),
Cerner Middle East

as with countless other industries, the
implementation of advanced digital
technologies does bring efficiency both
in terms of operations and cost. To this
end, Abd-Elhay points to machine learning and artificial intelligence, and the
greater use and understanding of data,
as being primary drivers of change for
the industry. These technologies, as he
explains, are influencing every aspect
of the healthcare chain. “Some are

role in the shaping of the future industry.

ripping up the traditional processes

However, the sector has been slower

entirely, such as machine learning

on the uptake of some innovative solu-

algorithms that support clinicians to

tions than others. “It’s not as advanced

deliver the best care,” he says. “Others

as some other sectors, like banking for

are more patient facing. Much of that

example,” he explains. “And that’s really

is focused on engaging the person to

because of the complexity inherent in

take an active role in preventative care

providing healthcare. Any decision you

rather than treating illness once it has

make, any new technology you imple-

happened, so technologies that aid

ment can have the ultimate impact on

a more proactive approach to offering

a patient and there are so many factors

healthcare.”

that must be considered in any new

LEARN MORE

A counter to the second point is that,

This approach – to create a healthcare

adoption. Another concern around tech-

environment in which technology allows

nology implementation is cost; there

institutions, clinicians and caregivers, as

is a lot of discussion around how to

well as patients, to proactively improve

achieve all of the necessary objectives

health is a fundamental aspect of Cerner

with less resources, or certainly smarter

Middle East and Abd-Elhay’s vision.

use of resources.”

The company is in the midst of its own
b usi ne ssc hi e f . e u
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“DATA IS TRANSFORMING THE SECTOR
IN A NUMBER OF AREAS, SUCH AS
PREDICTION AND THE ANALYSIS OF
PATTERNS OR BEHAVIOURS THAT WILL
ALLOW A BETTER UNDERSTANDING
OF CERTAIN DISEASES OR ILLNESSES”
—
Karim Abd-Elhay,
General Manager (Saudi & Egypt),
Cerner Middle East
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EX EC UT I V E PROF I L E:

Karim Abd-Elhay
Title: General Manager for Saudi & Egypt
Industry: Information Technology & Services
Karim Abd-Elhay, General Manager for Saudi & Egypt, responsible for maintaining
a successful business relationship between Cerner and its clients, increasing client
satisfaction, and growing Cerner’s business in Saudi & Egypt. Karim is a strong client
advocate who focuses on value creation for Cerner’s clients, including client satisfaction
and success measures. He has been successful in creating partnerships towards industry
performance excellence. Through his previous clients’ assignments, Karim was able to
help multiple clients to succeed in overcoming their challenges and excel in showing
their success stories. This has been reflected in clients’ success metrics, improved
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efficiency and strategic changes.
Throughout his Cerner career, Karim has held several positions and contributed

digital transformation, he says, that is

and the patient and helps the clinician in

seeing it embed these new innovations

the documentation and ordering, giving

into its own products and services. “On

more quality time for clinicians to spend

machine learning and AI, for example,

with the patients.”

to the success of Cerner Middle East in different roles. He joined Cerner in 2006
during the initial setup of Cerner Middle East as a Finance Controller. His role exceeded
the internal accounting and financial side to build relations with Cerner clients
and help them in their financial planning and contracting needs.
Also, he held the role of the Operations Manager where he

we have our own algorithms that can

More broadly, Abd-Elhay explains that

help for identifying possible diseases

Cerner is focusing its efforts on ‘popula-

at an early stage and which are easy to

tion health’. “There’s a lot of data out

branches in Saudi Arabia, Qatar, and Egypt. Before taking

treat at that point. We also have a similar

there, but no one is aggregating it,” he

the General Manager responsibility, Karim was Strategic

technology for analysing patient data

says, “whether that’s from information

Business Executive for Middle East, through which he

and highlighting the possibility of sepsis;

available with healthcare organizations

delivered great results for Cerner business and clients in the

this has seen a lot of success in reducing

perspective or the patient’s side (like

region. Prior to joining Cerner, Karim held several accounting/

mortality rates. Similarly, we are working

physical activity, sleeping patterns,

on an AI-driven solution that analyzes

diet, and many more). We realize that

the conversation between the physician

the percentage of patient health data

SEPTEMBER 2020

contributed to the growth of Cerner by building strategic
relationships with Cerner’s partners and opening Cerner

finance roles with Americana Group. He also held several
voluntary roles with the Institute of Management
Accountants including the President of UAE Chapter.
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Do you trust your
digital identities?
Digital identities, of people, applications, data, and devices, are all
constantly interacting.
Now more than ever, those trusted digital identities are making it easier to:
• Enable fast, secure access into on-premises or cloud applications from any
device, anywhere
• Reduce the need for passwords, improve security, and support
compliance requirements
• Save clinicians an average of 45 minutes per shift, per day

Trusted digital identities. Secure and compliant outcomes.

intl.imprivata.com/intl

Introducing Imprivata OneSign

WATCH VIDEO

Digital Identity Cybersecurity Whitepaper
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available within healthcare organiza-

Of course, traditional business

tions are much less than what can

models and previous approaches to

be captured outside it. So, the focus

technology have been disrupted by

right now is on using that data to see

the impacts of the global COVID-19

how we can monitor the health of the

pandemic. For the healthcare sector,

population to actively keep everyone

Abd-Elhay recognises a quickening

healthy and to interact with people

of the trend towards remote health-

before they become patients. It’s an

care, telemedicine and limiting visits

area, due to our expertise, that I see

to hospitals unless absolutely necessary.

Cerner really excelling in and provid-

“There has been some resistance to

ing great value in our region. Data is

it previously,” he explains, “but COVID-

transforming the sector in a number

19 has just changed the landscape.

of areas, such as prediction and the

So, video conferencing with your

analysis of patterns or behaviours that

clinician, mobile visits and diagnoses,

will allow a better understanding of

telemedicine – all of these things that

certain diseases or illnesses.”

limit contact are just becoming more

DOWNLOAD WHITEPAPER
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important. There’s also a noticeable
shift in the importance of organisations
being flexible in terms of their day to day
operations and processes, how they
adapt their environments to suit the
needs of patients, how they can repurpose physical spaces and so on.”
Countless industry sectors continue
to debate what the ‘new normal’ will look
like post COVID-19. For Abd-Elhay, the
increased use of technology and shift
in approach to that technology will be
permanent. Those organisations that
16

have embraced innovative solutions
have reacted better to the crisis and
positioned themselves at the forefront,
he explains. Cerner is one of those
organisations. The company very
quickly recognised the extent of the

“I’M DRIVEN BY LONGTERM OUTCOMES FOR
ME AND THE BUSINESS,
NOT JUST SHORT-TERM
ACHIEVEMENTS”
—
Karim Abd-Elhay,
General Manager (Saudi & Egypt),
Cerner Middle East

SEPTEMBER 2020

COVID-19 crisis and responded rapidly
so as to fully support its clients. From
updating its website with relevant information to actively being involved in the
development of field hospitals built specifically to deal with the pandemic, the
company has supported customers and
the broader industry with its technology.
Naturally, to successfully deliver
such measures and to keep ahead
in the transformation of the sector,
b usi ne ssc hi e f . e u
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Cerner works with several technology

Also the business has a strong partner-

that we are able to provide the maxi-

us forwards and it’s certainly an area

companies on developing impactful

ship with Amazon Web Services (AWS)

mum value in our services.”

that I see Cerner dominating in the

solutions . Abd-Elhay recognises the

to facilitate its migration to the cloud.

Cloud forms only part of the future

importance of strong collaboration with

“Cloud is a journey that doesn’t happen

journey of the business. This road-

in data and how to use that data to the

partners, stating “there’s no need to

overnight, but there are huge benefits

map, as Abd-Elhay explains, will be

best effect and I think we have a big

reinvent the wheel while we can work

for our clients and us from embarking

technology-driven. “That move to the

advantage in that regard.”

with experts in their respective fields”.

on that journey, and from working with

cloud will really power our clients and

For example, Cerner partners with

AWS. It eases the technology manage-

us into the next stage of our journey

Imprivata to streamline and simplify the

ment for our clients and provides the

and enable many of the new and innova-

secure access of the caregivers to the

required computing power for the Big

tive solutions we intend to implement.

system which leads to a more satisfied

Data and analytics tools that we need

In terms of my vision, I think that the

end users and more efficient operation.

to apply to each client, and ensures

population health concept will drive
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future. The future of healthcare lies
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