Striving for efficiency

Realise the benefits of sharing a domain
with another organisation.

An open approach to domain sharing

Digitalisation is not something you have to do alone. Cerner will support you every stage of the way, while
you can also enter into it with another progressive organisation though domain sharing. It’s an option that
is increasingly being utilised as organisations recognise the need for electronic health records (EHRs), and
can offer benefits for clinicians and patients, as well as providing considerable financial savings.

As with any major clinical or business decision, due consideration should be afforded to choosing a shared
domain, and this brochure aims to inform your choice. To do this, we include both the potential benefits
and the potential challenges involved in this kind of project, so that you can accurately assess whether a
Cerner Millennium® integrated EHR shared domain strategy is appropriate for you.

A proven option

Domain sharing is a tried and tested approach within the UK, as well as across Europe, the Middle East,
Australia and the USA, and is available today to both existing and future Cerner clients. We are frequently
asked for information and guidance on the most appropriate approach to the sharing of data between
organisations, and related best practices. By discovering these, our clients aim to achieve greater
operational and financial efficiencies in the implementation, and ongoing management, of the EHR.

The sharing of one common instance of Millennium, or database, maintains Cerner’s one patient, one
record approach across multiple organisations. The single instance is then designed and maintained as
a common platform with a largely common workflow design, allowing clients to determine the extent to
which the display of patient information and workflows are segregated between organisations.
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Our guiding principles

The key to the success of a shared domain strategy is a strong strategic alignment between the
organisations at executive, clinical and IT levels, underpinned by a strong governance structure
and robust change control processes. We work with our clients to help them understand the
intricacies of sharing a domain, and support them to build this alignment, establish governance
and maintain momentum towards project delivery and achieve demonstrable value.

Patient-centred
Ensuring patient safety, quality and

care experience is the primary goal.

-

Effective change management
Early and continuous stakeholder
engagement and change
management that aims to minimise
disruption and burden on frontline
services and staff.

Leading better value care
Enabling a region-wide EHR
that is fit for purpose, aligned to
evidence based clinical processes
and recommended standards to
improve clinical outcomes and
support value-based care.

Design for the future
Foundations to be adaptive

and aligned with the strategy for
all organisations.

Caais
Unified governance and leadership
Strong partnership across
organisations with unified, clinically
led governance that balances the
needs for standardisation and

localisation whilst supporting
innovation.
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Accelerated transformation
Scalable, sustainable and
responsive delivery with clear
criteria for success for each element
contributing towards the single
digital patient record.

“The minute we brought one of our
hospitals onto Imperial’s live domain,

we were already getting patient

benefits within the first weekend.”

Dr Roger Chinn
CCIO and deputy medical director

Chelsea and Westminster Hospital NHS Foundation Trust



Value of shared domains

Shared patient information
All patient demographic and clinical information is presented as a single source of truth across each
organisation and all of their sites.

Regional best practice
Continuous improvement is accelerated by embedding best practices across all organisations via a
‘build once, use everywhere’ approach.

Shared resource efficiencies
Sharing project, training, back office and support teams achieves economies of scale and improves quality
through shared learning.

Procurement efficiencies
A single procurement exercise for all participating organisations shares costs and speeds decisions
as well as aligning to the NHS strategic transformation partnership vision.

Maintenance efficiencies
Only having one domain to maintain and upgrade at application level.

Increased research opportunities
An enhanced pool of clinical data for study design, research recruitment and increased participation.

Financial efficiencies
Shared domains will allow reduced overall costs for each organisation.

Hosting benefits
Only requiring four non-production domains for the entire system, while gaining economies of scale from
savings on labour and hardware. This all for a fixed monthly price, inclusive of technology protection.

Security essentials maintained
Providing the ability to manage users’ access levels based on a patient’s facility location and role type.

@ Multiple contract options
The flexibility of a single contract with Cerner and back-to-back agreements between organisations or
individual Cerner contracts with each organisation.

@ Aligns with NHS Long Term Plan
Provides a foundation to build towards the integrated care system (ICS) vision of the NHS Long Term Plan,
whether within an ICS or across multiple.

@ Shared care pathways and standardised workflows
Consistent clinical experience reduces unwarranted variation and reduces cost. A consistent user
experience improves the quality of care and patient outcomes, while a single, shared clinical and
administrative workflow across all sites in the shared domain allows for streamlined design decision-
making, reducing workflow implementation effort and improving data quality.



How can a domain share be formulated?

There are a number of configurations for domain sharing available to our clients,
as summarised in the options below:

1 2 3

One or more new clients, One or more new clients, New client into existing client
Cerner Model domain existing client domain copy domain ‘as is’

4 5

New client into existing New client into existing client
Cerner Model client domain ‘as is’ domain, joint optimisation

Organisations already working
together and utilising shared
domain options:

If:’

Feidhmeannacht na Seirbhise Sldinte m
Health Service Executive

Bradford Teaching Hospitals

Rotunda Hospital NHS Foundation Trust
National Maternity Hospital m
Calderdale and Huddersfield
Cork University Maternity Hospital NHS Foundation Trust

University Hospital Kerry

NHS |

Chelsea and Westminster Hospital
NHS Foundation Trust

INHS|

Imperial College Healthcare
NHS Trust

NHS |

Ashford and St. Peter’s Hospitals
NHS Foundation Trust

INHS |

Royal Surrey County Hospital

NHS Foundation Trust



Model Experience

Model Experience is Cerner’s recommended implementation approach for
domain sharing. It will help you transform the way you deliver care for your
patients, while ensuring maximum value for both organisations involved.

Striving for efficiency

Model Experience is Cerner’s recommended
implementation approach to help you transform

the way you deliver care, while ensuring maximum
benefits to your patients and organisation. It
comprises of a model EHR system and a continuous
optimisation methodology. This configuration

lends itself to a shared domain approach, giving
organisations a clear approach and roadmap together,
and clarity over their localisation options.

All new EHR projects start with Model Experience.
Built on our Millennium platform, it provides a
pre-configured, optimised EHR that includes
recommended workflows, content, capabilities and
key performance indicators, as well as a rich set of
clinical documentation and functionality.

Model Experience

To

Required Data
Locations, personnel, clinics, devices, printers, scanners etc.

Foundation EHR — Specialties — Departments
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Maintained by continuous

This extensive, pre-built content is sourced from
healthcare organisations operating Cerner solutions
both within the NHS and globally, and enhanced with
the latest capabilities from clients, industry experts,
regulatory experts, technology experts, data analysis
and innovation.

Discovering the value

Model Experience provides you with pre-built
workflows that have been co-designed with our
clients and are working in live systems today. The fact
that they’re active will give you the assurance that
minimal changes will be required and your speed

to value will be streamlined more than a traditional
bottom-up approach. We’re aligning clients to this
configuration in some way in all six domain-sharing
options.

o

help you increase:
safety, quality,
satisfaction and

performance

I

Delivered to you as:

workflows, content, capabilities
and key performance indicators

o}

Recommendations
constructed from:

experience, evidence
and expertise

advancement that is:

goal-oriented, data-driven,
incremental and ongoing



Points to consider

As with any major project like this, there are a number of factors that will require thought
from empowered decision-makers. In the interests of transparency, we have listed a
number of these below, so that you can enter the project in possession of all the facts:

Q @ One governance and decision-making structure
O&Q Each organisation must be totally aligned and fairly represented in order to deliver the now joint
od programme and to demonstrate the benefits expected in each organisation’s business case.

Single joint programme roadmap
Any upgrades or workflow changes are made across the entire domain level, requiring agreed
timeframes to suit all organisations.

Change ‘freeze’ periods
When adding a new organisation to a ‘live’ domain, there will be a restriction to changes for a
period to facilitate the addition of a Millennium deployment.

compliance to data protection legislations.

Utilising existing client configuration for initial go-live, then optimise together

If joining an existing domain, and depending on which option or approach is preferred,
the incoming organisation will need to take the current workflows and configuration as is,
and then plan to optimise together once live.

X X
X 0
Joint security model
Joint decisions will be required covering user role privileges and access rights to ensure

“CWith a shared domain] we can align and share
pathways, we can optimise pathways together.
So, we’re reducing the variance within the
delivery of care for our patients.”

Dr Sanjay Gautama
Consultant anaesthetist, CCIO and Caldicott Guardian
Imperial College Healthcare NHS Trust




What do our clients say?

Paul Southern, clinical IT
lead at Bradford Teaching
Hospitals NHS Foundation
Trust, discussed the impact
of a single integrated EHR,
saying “our patients will
see their care handled even
more safely and efficiently
than at present, with world-

Zoe Penn, Chelsea and
Westminster Hospital NHS
Foundation Trust medical
director, said the new joint
EHR was a “tried and trusted
system and approach to
rollout, as well as improved,
more joined up care for our
patients.”**

Julian Redhead, medical
director at Imperial College
Healthcare NHS Trust, said
that having a joint EHR that
allows the Trusts to pool
experience “gives us far more
scope to improve services
for patients than if we were
working alone.”**

class systems to support
medical treatments and
investigations.”*

*www.digitalhealth.net/2015/03/calderdale-bradford-take-cerner-epr
“*www.imperial.nhs.uk/about-us/news/trusts-to-share-electronic-patient-record-system-to-improve-careand-experience-for-patients

‘“‘Having a shared domain enables
us to redesign our pathways across
the two organisations, enables us
to more speedily share patient
information - it flows.”

Kevin Jarrold

Joint chief information officer

Imperial College Healthcare NHS Trust and

Chelsea and Westminster Hospital NHS Foundation Trust

About Cerner

At Cerner, we believe in building positive, long-term partnerships that drive value across
the health and care landscape. Our intelligent platforms and services connect people,
information and care at 28,000+ facilities of all sizes worldwide and help manage the

health of 223 million citizens across the globe.

In the UK, our powerful, open and interoperable Cerner Millennium EHR platform is
utilised by 128,000+ health and care professionals across 22 NHS Trusts, our Health
Information Exchange (HIE) is connecting over eight million health records, while our
population health intelligence platform, Healthelntent®, is contracted to help clients
proactively manage and improve the health of 9.5 million UK citizens.



Healthcare is
too iImportant to
stay the same:
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